Unity Church of Lawrence
Meeting Minutes
June 11, 2013

Ted opened the meeting with prayer.
In attendance were: Ted, Marsene, Geoffery, Russell, Jay and Laura.

Each board member took a turn sharing a list of their concerns and items of
importance with the group. After each person spoke the group discussed
what was said and decided what items to add to the board’s priority list.
The list is as follows:

1. We need a volunteer coordinator. We want to compile a centralized
database of who is available to help where. Laura will speak with a
person outside of the board about helping with this position.

2. We need more volunteer help with child care. We also need to
negotiate compensation with Trish. Jay will take care of this.

3. We need to get an events calendar set up. Ted and Marsene are
working on this.

4. We need a budget review done. Ted will do the budget review.

5. Ted is responsible for keeping track of who has keys and/or the code
to the key box for the church.

6. Marsene is in charge of reviving the 9am service.

7. Jay will speak with Gary about coordinating music.

Three motions were presented to the board by members of the board.

1. Russell moved that all Sunday morning talks be Unity centered teachings.
The motion was 2" by Ted. All voted yes and the motion was
approved.

2. A second motion was made by Russell that all official church events be
recorded.
The motion was 2" by Jay. All voted yes and the motion was
approved.

3. A motion was made by Marsene to research ideas and possibly bring back
the 9 am Sunday service.



The motion was 2" by Laura. All present voted yes, the motion
was approved.

A schedule for board members to check church voicemail and respond
to it was written up.

Polly set up email for each member of the board that can be accessed
through the church web page, www unityoflawrence.org. Church

members can use this as a means of contacting board members.

The board will continue to have meetings every 2 weeks for the time
being.

A short executive meeting was held.
The meeting was closed with prayer by Jay.
Respectfully Submitted

Laura Snider.



